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Abstract

The main purpose of this study is to determine the relationship of personal characteristics and job satisfaction
to the adversity quotient of Police Officers in Shimla District. In the present study the descriptive method was used
and Questionnaire was distributed to 100 Police Officers of the Shimla District. The percentage, weighted mean and
correlation were computed for the profile of the respondents in terms of personal characteristics and job satisfaction
level in testing the hypothesis. Results of the study show a significant relationship between personal characteristics
and over-all Adversity Quotient level. The study also shows that there is no significant relationship between job
satisfaction and Adversity Quotient. Finally this study recommended that monetary support, availability of technical
facilities; safety and security are needed to perform their jobs effectively. It is also recommended that administration
should improve the skills, knowledge, and competencies among Police Officers.
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Introduction

In every individual’s life there is a pressure to do well in one’s
chosen field and a demand to cope up with the stress increases to
reduce the frustration that one encounters in a day-to-day activities
and in most of all the unexpected situations that test his/her resilience
to get by and continue living a normal and healthy life. Resilience is
basically a person’s capacity to cope up with pressure and frustrations
that happen in one’s life and it involves the opportunity and capacity of
individuals to navigate their ways to psychological, social, cultural and
physical resources that may sustain their well-being, opportunity and
collectivity to negotiate for these resources experienced in culturally
meaningful ways. A person’s resilience can strengthen if one has the
ability to cope up with stress in a healthy manner. A good problem
solving skills can make a person feels that he/she can manage tough
situations. Moreover, Adversity Quotient can be related to the job
satisfaction of the workers. If one is able to cope up with stress then surely
he is satisfied or fulfilled with his or her work. The news articles about
the present peace and order condition of the Himachal Pradesh imply
that the H.P police have not successfully achieved the task it was created
and assigned for. The present study deals with the relationship of Job
satisfaction together with the respondents’ personal characteristics to
their Adversity Quotient. The main concerns of the study is to explore the
application of Adversity Quotient in the field of public service and to find
out if Police Officers’ Adversity Quotient level has something to do with
their success and failure as policemen. Job Satisfaction level is based on the
achievement, growth and advancement, recognition, responsibility, work
itself, company policy and administration, remuneration, supervision and
working conditions. The main purpose of this study is to determine
the relationship of Personal Characteristics and Job Satisfaction to
Adversity Quotient of Police Officers in Shimla district.

Review of Literature

For a very long time, it was believed that Intelligence Quotient
was the primary determinant of success. It turns out that Intelligence
quotient has virtually nothing to do with success in life. Stoltz [1] stated
that resilience is the process of adapting well in the face of adversity.
Moreover Al Siebert [2] stated that resilient people focus on solving
the challenge. The least resilient people become overly emotional,
blame others, and dwell on their misfortune. Highly resilient people

continuously learn new ways of doing things. Resilient individuals
seem not only to cope well with unusual strains and stressors but
actually to experience such challenges as learning and development
opportunities [3]. Zarate [4] stated that there are simple structural
changes in the organization or replacements of people in particular
location that may have consequences that others promote or hinder
changes in attitude and performance change can alter cultural values,
personal values, attitudes and feelings of individuals within the work
environment. Work changes operate through each employee’s attitudes
and feelings towards change. Study conducted by Lazaro concluded
that job satisfaction, organizational commitment, job involvement,
reward systems, and personality correlates with job performance and
motivation. Intrinsic rewards tend to influence job performance and
motivation greater than extrinsic reward. This is because workers were
found not to be so dependent on the rewards offered by the institution,
but on their ability to reward themselves. Age, gender, marital status
and work category makes a significant difference in job performance.
Those who tend to perform better are older, male, married and faculty
respondents. The male faculty is the ones who are motivated. Those
who are likely to perform well in the job are the ones who are satisfied,
involved, faculty, male, and have the ability to reward themselves, by
having a sense an accomplishment, fulfillment and security etc. Job
satisfaction, intrinsic reward, being faculty and personality predicts
motivation. Personality factor, the educational background and
experience correlates with job performance and job satisfaction.
This study was based on the premise that the factors that contribute
to job performance and job satisfaction are educational attainment,
experience, work attitude, emotional maturity, social maturity and
interpersonal relationships. This study focused on the job satisfaction
and performance of the police officers [5-8].
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Research Methodology

This study determines the relationship between the dependent
variable (Adversity Quotient) and independent variables as shown in
Figure 1 (Job Satisfaction and Personal Characteristics) [9]. Random
Sampling was used to determine the sample size because the total
population was not clearly obtained. The researchers assumed that
100 respondents were enough to cover the population of Police
Officers in Shimla Police District. To gather data for the study, the
following research instruments were used: Adversity Quotient Profile
Version 8.1 Online includes four dimensions of Adversity Quotient
- Control, Ownership, Reach and Endurance. The response mode to
this questionnaire is arranged in numeric scales with the following
interpretations: 5 — Very Satisfied (VS), which means that you’re happy
with the condition all the time. 4 — Satisfied (S), which means that
you are happy with the condition most of the time. 3 - Less Satisfied
(LS), this means that you’re sometimes happy with the condition. 2 -
Dissatisfied (D), which means that you are not happy with the condition
most of the time. 1 - Very Dissatisfied (DS), which means that you are
not happy with the condition all of the time. Motivation, achievement,
growth and advancement, recognition, responsibility and work itself
[10-13]. Hygiene: company policy and administration, interpersonal
relations, remuneration, supervision and working condition. Personal
Characteristics Questionnaire consists of information about age
bracket, gender, civil status, length of service and highest educational
attainment [14,15].

Analysis and Interpretation of Data

The relationship of Adversity Quotient to personal characteristics
and job satisfaction among police officers in Shimla Police District, from
Table 1 can be analyzed that out of 100 respondents, 38% belongs to 31-
40 age groups and 34% belongs to 21-30 age groups. This indicates that
majority of the respondents are in the early and it is the period of time
where they gained work experiences and had taken further trainings to
establish their careers.

Table 2 shows that from the total number of respondents 82% are
male police officers, and 18% are female. This indicates that there is a
domain of male for the position.

Table 3 shows that out of 100 respondents, 66% are married, 33%
are single and 1% is a widower/widow. Findings reveal that in terms of
civil status, majority of the police officers in Shimla district are married.

Table 4 reveals that out of the 100 respondent 80% have Bachelor’s
Degrees while 12% have Bachelor’s Degree with MA units. This

Independent variable -
Personal Characteristics
Age
Gender
Civil Status
Length of Service as Police

Highest Educational Attainment )
Dependent variable

Adversity quotient

Independent variable IT
job satisfcation

Figure 1: Relationship of personal characteristics and job satisfaction to
adversity quotient of police officers in Shimla district.

indicates that to be a Police Officer, the educational attainment should
be a Bachelor’s Degree

Table 5 shows the profile of the respondents in terms of years of
service as police officers. The 66% have been in service for 5 years and
above and the majority are four years and below.

Job satisfaction level

Table 6 illustrates the Job Satisfaction level of Police Officers based
on both the motivation and hygiene factor. The Work Itself under the
Motivation factor has the highest weighted mean with 4.11 while in
the Hygiene factor; Interpersonal Relations has the highest weighted
mean with 3.95. All of the computed weighted mean shows that it falls
under the 3.50-4.49 with the verbal interpretation of “Satisfied”. The
result implies that the respondents are satisfied on both the intrinsic
and extrinsic factors of their job [16,17].

The respect of my fellow officers for me in the headquarters has
the highest weighted mean of 4.24. Question number twenty which
states “My personal commitment to my job” has the lowest weighted
mean of 3.53. This Table 7 that contained the items on job satisfaction
according to motivation received a grand weighted mean of 3.97. All
of the computed weighted mean shows that it falls under the 3.50-
4.49 with the verbal interpretation of “Satisfied”. The result reveals
that the respondents are satisfied in their works, responsibilities and
achievement which can be considered as intrinsic factor that affect the
job satisfaction of Police Officers [18].

Table 8 indicates that the fringe benefits I presently enjoy have the
highest weighted mean of 4.36. The technical facilities for work” has
the lowest weighted mean of 3.61. The results gathered for items on Job
Satisfaction according to motivation and the results of gathered for the
sub factor hygiene are the same. The entire computed weighted mean
falls under 3.50-4.49 with the verbal interpretation “Satisfied”. The
result reveals that the respondents are satisfied with their interpersonal
relationship to coworkers, compensation and working condition which
can be considered as extrinsic factors that affects the Job Satisfaction
of the Police Officers. As a whole, results imply that self —fulfillment
contributes to the Job Satisfaction of Police Officers is almost the same
as the external variables. Moreover, the respondents perceive and
manifest an ideal level of fulfillment, satisfaction and motivation in
performing their duties [19,20].

Adversity quotient of the respondents

Table 9 reveals that the Adversity Quotient of the respondents
in terms of Control dimension results to low, which means that the
respondents perceive the adverse events are beyond their control
and there is a little, if anything, they can do to prevent it or limit its
damages. Low perceived control can have a highly detrimental effect on
the senses of power to alter the situation. The respondents are subjected
to a dangerous vulnerability to adversity, increasing its potential toll in
their performance, energy and soul [21].

Table 10 shows that the Adversity Quotient of the respondents
in the ownership dimension is low which infers that the respondents
view adversity as primarily their fault (whether or not it is) and good
events and strokes of luck due to external forces. Perceiving oneself as
the origin of bad events can be hard on stress level, ego, and motivation
of the person. The respondents deflect ownership, avoiding, holding
themselves accountable for working to solve the situation. Overtime,
such a response may lead to self-doubt and withdrawal from major
challenges.
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Frequency distribution of the respondents according to age % Mean score of the respondents in job satisfaction Weighted Verbal
21-30 34 34% according to motivation distribution of items Mean Interpretation
31-40 38 38% Achievement
41-50 18 18% The respect of T\)é;ejlltzjv;rc:;fgers for me in the 4.04 Satisfied
51-60 9 9% 9 :
61 and above 1 1% The challenge of the nature of my job. 4.01 Satisfied
Total 100 100% The sense of accomplishment and achievement after 4 Satisfied
| complete the job.
Table 1: Age. Growth and Achievement
The levels of promotions | have reached in my job. 3.77 Satisfied
i H H i 0,
Frequency dll\:trllbutlon of the respondents acc08r2d|ng to gender 82A:’/ The opportunities to learn new skills in my job. 4.03 Satisfied
= ael 18 18°/° The possibilities of being promoted for my job. 3.92 Satisfied
emale
> The opportunities of problem-solving for my job. 3.84 Satisfied
Total 100 100% o — —
The possibilities for creativity. 3.87 Satisfied
Table 2: Gender. The openness to new ideas by the management. 3.91 Satisfied
PR " Recognition
Frequency distribution of the respondents according to o - o ;
civil status civil status o The prestige of my job inside and outside the 3.9 Satisfied
. headquarters. ’
Single 33 33% " .
- o The condition of my accomplishments to the 4.3 Satisfied
Married 66 66% realization of the institution’s goals. ’
Widow/Widower 1 1% The appreciation given by my superior and
Total 100 100% co-officers for the job | do for the department/ 3.76 Satisfied
Table 3: Civil status. - headq.ua.mers: — -
The opportunities to izatr;slj%%te in decision-making 3.92 Satisfied
Frequency distribution of the respondents according to o I ] : P
educational attainment educational attainment o The recognition | receive for outstanding job 3.78 Satisfied
accomplishments.
Bachelor's Degree 80 80% -
Responsibility
, . . o
Bachelor's Degree with MA units 12 12% The task | am responsible for in my job 415 Satisfied
0,
M;sttterly :ng.rtee g 30;0 The interest | have in nature of my job 4.09 Satisfied
octoral Units > The personal commitment to my job 3.53 Satisfied
Total 100 100%
Work Itself
Table 4: Educational attainment. The nature of my work 4.11 Satisfied
F distributi fth dent ding t The feeling that | have for my work 4.06 Satisfied
requency distribution of the respondents according to
9 ylength of service Iengt':l of service 9 % The attitude | have for my work 4.09 Satisfied
1 year and below 4 4% The sense of pride in my job 4.19 Satisfied
2 years 8 8% Grand weighted mean
3 years 16 16% Table 7: Motivation factor.
4 years 6 6%
5 years and above 66 66% Respondents react to adverse events somewhat specific. The
Total 100 100% respondents at weak moments may succumb to the temptation to turn

Table 5: Length of service.

Mean score of the
respondents’ job satisfaction
level distribution of items

Weighted mean

Motivation
Achievement 4.08
Growth and Advancement 3.89
Recognition 3.02
Responsibility 3.92
Work Itself 4.1
Hygiene
Compar}yl Poli(;y and 371
Administration
Interpersonal Relations 3.95
Remuneration 3.85
Supervision 3.83
Working Condition 3.72
Grand weighted mean 3.81

Table 6: Over- all job satisfaction.

Verbal interpretation

Satisfied
Satisfied
Satisfied
Satisfied
Satisfied

Satisfied

Satisfied
Satisfied
Satisfied
Satisfied
Satisfied

setbacks into disasters, relying on others to pull him/her out of this
emotional pit.

Tables 11 and 12 indicates that the respondents may react to
adverse events and somewhat enduring. This may, on occasion, delay
him/her for taking constructive action. With life‘s small to moderate
challenges, he/she may probably do a reasonably good job of keeping
faith and forging ahead.

Table 13, the Adversity Quotient level of the respondent’s falls on
low with a mean of 127.81. It means that the respondents probably
suffered unnecessarily in a number of ways. They may be unnecessarily
feel his/her fortitude wavered and despondency or not feeling well
about themselves at the moment they were taking the exam. However,
their motivation, energy, vitality, health, performance, persistence, and
hope can be greatly revitalized by learning and practicing the tools in
raising Adversity Quotient [22].

Relationship of personal characteristics to adversity quotient

In this table, Pearson Correlation Coefficient r was used to
determine the significant relationships between the respondents’
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Mean score of the respondents in job satisfaction| Weighted
according to hygiene distribution of items Mean

Verbal
Interpretation

1. Company policy and administration
The clarity of procedures, rules and regulations in the

institution. 3.72 Satisfied
The fairness of authority in the headquarters. 3.72 Satisfied
The fairness authorities regarding promotions. 3.71 Satisfied
2. Interpersonal relations

Zfl:_liecro;r.diality of my relationship with my fellow 4.06 Satisfied
'Srr?gv‘llr;t?gfi:;?sbfzoncern that the management 3.90 Satisfied
The cordiality of my relationship with my superior. 4.05 Satisfied
fTele;e;\f?iiec:;t)elonging | have when working with my 3.04 Satisfied
3. Remuneration

The salary | get in my job. 3.66 Satisfied
The security of my job. 3.72 Satisfied
The fringe benefits | presently enjoy. 4.36 Satisfied
The productivity incentive in my job. 3.65 Satisfied
4. Supervision

The acquiring of new skills from my superior. 3.87 Satisfied
The delegation of tasks by the administrator. 3.79 Satisfied
5. Working Condition Satisfied
;rvr(;(rekt.ime allotted to complete assigned tasks in my 3.91 Satisfied
Ivi;?k?z?;?r;]tzig;)pir;]yiiajlov;.orking conditions (place of 3.64 Satisfied
The technical facilities for the work. 3.61 Satisfied
Grand weighted mean 3.83 Satisfied

Table 8: Hygiene factor.

Adversity quotient profile of the respondents
in terms of control dimension score equivalent
(verbal interpretation)

Frequency Percentage

High 0 0%
Above Average 4 4%
Average 24 24%
Below Average 11 1%
Low 61 61%
Total 100 100%

Grand weighted mean: 33.44% - low
Table 9: Control dimension.
Adversity quotient profile of the respondents in

terms of ownership dimension score equivalent
(verbal interpretation)

Frequency Percentage

High 0 0%
Above Average 0 0%
Average 5 5%
Below Average 13 13%
Low 82 82%
Total 100 100%

Grand weighted mean: 31.63 - Low

Table 10: Ownership dimension.

personal characteristic and Adversity Quotient. It could be seen in
Tables 14 and 15 that the computed r for the significant relationship
between gender and Adversity Quotient Control dimension is 0.56
in which it is considered as moderate coefficient because in Pearson
Correlation Coefficient, an r of 0.8 and above is considered a high

coeflicient, an r around 0.5 is moderate and an r of 0.3 and below is
considered as low coefficient. Therefore, the hypothesis that there is
no significant relationship between gender and Adversity Quotient
Control dimension of the respondents is accepted. It means that gender
and Adversity Quotient Control dimension of the respondents is not
significantly related. The degree of control a respondent perceives over
difficult situations is not related to his/her gender. Their perceived
capacity to be in control whenever there is an adversity is not affected
by their gender. The computed r for the significant relationship
between civil status and Adversity Quotient Control dimension of
the respondents is 0.20 which falls on low coefficient. Therefore, the
hypothesis that there is no significant relationship between civil status
and Adversity Quotient Control dimension of the respondents is
accepted. Heedless of the civil status, a police officer has the innate
capability to be in control during adverse events. The computed r
for the significant relationship between age and Adversity quotient

Adversity quotient profile of the respondents in
terms of reach dimension score equivalent
(verbal interpretation)

Frequency Percentage

High 4 4%

Above Average 6 6%
Average 46 46%
Below Average 31 31%
Low 13 13%
Total 100 100%

Grand weighted mean: 29.22 - Average

Table 11: Reach dimension.

Adversity quotient profile of the respondents

in terms of endurance dimension score Frequency Percentage
equivalent (verbal interpretation)
High 14 14%
Above Average 6 6%
Average 25 25%
Below Average 38 38%
Low 17 17%
Total 100 100%

Grand weighted mean: 33.82 - Average
Table 12: Endurance dimension.
Profile of the respondents in terms of over-all

adversity quotient level score equivalent
(verbal interpretation)

Frequency Percentage

High 0 0%
Above Average 1 1%
Average 5 5%
Below Average 19 19%
Low 75 75%
Total 100 100%

Grand weighted mean: 127.81 - Low
Table 13: Over-all Adversity Quotient Level.
Relationship of personal characteristics to

adversity quotient control dimension personal  Computed
characteristics vs. adversity quotient control

Verbal
Pearson-R | Interpretation

dimension
Gender 0.56 Moderate
Civil Status 0.20 Low
Age 0.16 Low
Educational Attainment 0.95 High
Length of service 0.26 Low

Table 14: AQ control dimension.
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control dimension of the respondents is 0.16 which is low coefficient.
Therefore, the hypothesis that there is no significant relationship
between age and Adversity Quotient Control dimension of the
respondents is accepted. This implies that the perceived capacity to
be in control in times of adversity is not dictated by the age of the
respondents. The computed r for the significant relationship between
educational attainment and Adversity Quotient Control dimension
of the respondents is 0.95 which is a high coefficient. Therefore, the
hypothesis that there is no significant relationship between educational
attainment and Adversity Quotient Control dimension of the
respondents is rejected. The perceived control of the respondents over
life’s dire events is concomitant to their educational attainment. This
shows that the degrees earned by the respondents determine their level
of success in handling adverse challenges that come along their way.
The computed r for the significant relationship between the length of
service and Adversity Quotient Control dimension of the respondents
is 0.26 which is a low coefficient. Therefore, the hypothesis that there is
no significant relationship between the length of service and Adversity
Quotient Control dimension of the respondents is accepted. The
number of years of service of the respondents has nothing to do with
their capabilities in perceiving to control difficult events. Also, length
of time the respondents handle their respective position is not related
with the perceived implicit capacity to be in control during times of
distress.

To determine the significant relationships between personal
characteristics and Adversity Quotient Ownership Dimension of the
respondents, Pearson r was used in Table 16. The computed r for
the significant relationship between gender and Adversity Quotient
Ownership Dimension of the respondents is 0.30 which is described
as low coefficient. Therefore, the hypothesis that there is no significant
relationship between gender and Adversity Quotient Ownership
dimension of the respondents is accepted. It shows that the gender
of the respondents has nothing to do with the extent to which they
hold themselves accountable for any adversity; neither has it dictated
the necessary contribution they can give for improving the situation.
The computed r for the significant relationship between civil status
and Adversity Quotient Ownership dimension of the respondents is
0.25, a low coefficient. So, the hypothesis that there is no significant
relationship between civil status and Adversity Quotient ownership
dimension of the respondents is accepted. Their civil status is
unassociated to their accountability and responsibility for the result
of adversity. It indicates that having sense of accountability and at the
same time the capacity to do right actions to ameliorate the situation
due to adversity can be possessed by the respondents heedless of their
civil status. The computed r for the significant relationship between
age and Adversity Quotient Ownership Dimension of the respondents
is 0.41 which is low coefficient. Therefore, the hypothesis that there
is no significant relationship between age and Adversity Quotient
Ownership Dimension of the respondents is accepted. Hence, the age
of the respondents is not related with the perceived tendency to view
themselves accountable for the result of any difficulties they are facing
and the degree to which they take part to make the situation better.
The computed r for the significant relationship between educational
attainment and Adversity Quotient Ownership Dimension of the
respondents is 0.46, a low coeflicient. Therefore, the hypothesis that
there is no significant relationship between educational attainment
and Adversity Quotient Ownership dimension of the respondents is
accepted. This shows that the degrees earned by the respondents is
not a basis for the determination of their level of responsibility in the
outcome of adversities, neither has it contributes to the extent to which

they take part in improving the situation caused by the difficulties. The
computed r for the significant relationship between the length of service
and Adversity Quotient Ownership dimension of the respondents is
0.53 which is a moderate coeflicient. Therefore, the hypothesis that
there is no significant relationship between the length of service and
Adversity Quotient Ownership dimension of the respondents is still
accepted. This means that the extent to which the respondents hold
themselves accountable for improving their situation is not related to
the number of years they are in service. Thus, whether a respondent is
a neophyte in service or have been for longer time span, he/she is liable
for the result of any challenges and is expected to take part in making
the situation better.

The computed r for the significant relationship between civil
status and Adversity Quotient Reach Dimension of the respondents
is 0.12 which falls on a low coefficient r. The hypothesis that there is
no significant relationship between civil status and Adversity Quotient
Reach Dimension of the respondents is accepted. Therefore, the civil
status of the respondents is unassociated to their ability to perceive
good or bad events reaching into other areas of their life. The computed
r for the significant relationship between age and Adversity Quotient
Reach Dimension of the respondents is 0.53 which is considered as
moderate coeflicient. Still, the hypothesis that there is no significant
relationship between age and Adversity Quotient Reach Dimension of
the respondents is accepted. It implies that the age of the respondents
is not a determinant to their perceived ability to limit the extent
adversity in affecting other aspects of life. The computed r for the
significant relationship between educational attainment and Adversity
Quotient Reach Dimension of the respondents is 0.21 which is a low
coeflicient. So the hypothesis that there is no significant relationship
between educational attainment and Adversity Quotient Reach
Dimension of the respondents is accepted. It indicates that educational
attainment is not associated to their ability to perceive good or bad
events reaching into other areas of life. It is still up to the person to
decide on what kind of event that will affect him/her. The computed
r for the significant relationship between the length of service of the
respondent and Adversity Quotient Reach Dimension is 0.31 which
is also a low coefficient. Therefore, the hypothesis that there is no
significant relationship between the length of service and Adversity
Quotient Reach Dimension of the respondents is accepted. This implies
that the years of service in which the respondents handle the position
do not determine their capabilities to perceive events which will affect
their lives, whether good or bad, that they encounter in the course of
performing their respective duties.

To determine the significant relationship between personal
characteristics and Adversity Quotient Endurance Dimension of the
respondents, Pearson r was used in Table 17. The computed r for
the significant relationship between gender and Adversity Quotient
Endurance Dimension of the respondents is 0.34 which describe as low
coeflicient. Therefore the decision was to accept the null hypothesis
that there is no significant relationship between gender and Adversity
Quotient Endurance Dimension of the respondents. The result
implies that the perception of time in which the adversity and its
consequences would most likely last is not influenced by the gender
of the respondents. So gender my not be an issue in determining
the perceived stability on views regarding the concept of endurance.
The computed r for the significant relationship between civil status
and Adversity Quotient Endurance Dimension of the respondents
is 0.30 which is also a low coefficient. So the null hypothesis that
there is no significant relationship between civil status and Adversity
Quotient Endurance Dimension of the respondents is accepted. It
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implies that the civil status of the police respondents has nothing to
do with their ability to perceive the duration over which good or bad
events and their corresponding consequences will last or endure. The
computed r for the significant relationship between age and Adversity
Quotient Endurance Dimension of the respondents is 0.21 which falls
on the low coefficient of r. Therefore, the null hypothesis that there
is no significant relationship between age and Adversity Quotient
Endurance Dimension of the respondents is accepted. This shows
that the perceived capacity to view the length of adversity and the
consequences it brings are not related to the ages of the respondents.
This further indicates that the ability to cope up with such instances is
not dependent on the age as well. The computed r for the significant
relationship between the level of educational attainment and the
Adversity Quotient Endurance Dimension of the respondents is 0.42
which is another low coefficient. Therefore, the decision was to accept
the null hypothesis that there is no significant relationship between the
educational attainment and Adversity Quotient Endurance Dimension
of the respondents. The result indicates that the degrees earned by
the respondents do not determine their perception on the length of
time in enduring hardships as well as its consequences. Educational
attainment furthermore, does not affect the respondents’ ability to go
on with their normal lives and to keep moving forward. The computed
r for the significant relationship between the length of service and the
AQ Endurance Dimension of the respondents is 0.35, a low coefficient.
So the null hypothesis that there is no significant relationship between
the length of service and Adversity Quotient Endurance Dimension of
the respondents is accepted. This shows that police officers’ perception
on the duration of a particular adverse situation as well as the length of
experiencing its effect is not determined by the years of their services
in the position. Hence, a police officer serving for only a year can have
the capacity to endure adversity and its effect is in the same manner as
those performing their duties for longer years.

The result shows that the capability to go on with the vast areas
of life even with the occurrence of difficulties and hardships is not
determined with the civil status. The computed r for the significant
relationship between age and Adversity Quotient of the respondents
is 0.37 and falls as low coefficient. So the hypothesis that there is no
significant relationship between age and Adversity Quotient of the
respondents is accepted. It indicates that the age of the respondents is
not a basis in determining their ability to live a normal life in spite of
the presence of adverse challenges. The computed r for the significant
relationship between educational attainment and Adversity Quotient
of the respondents is 0.26, another low coefficient. Thus, the hypothesis
that there is no significant relationship between educational attainment
and Adversity Quotient of the respondents is also accepted. The
result shows that the degree earned by the respondents has nothing
to do with their ability to perform a good job amidst the hardships
that their system is experiencing. The computed r for the significant
relationship between the length of service and Adversity Quotient of
the respondents is 0.55 which is a moderate coefficient. But still, the
hypothesis that there is no significant relationship between length
of service and Adversity Quotient of the respondents is accepted.
This implies that years in which the respondents are handling their
respective duties does not gauge their capacity to do their obligations
successfully even with the presence of adversity. As a whole, the result
of the findings shows that Personal Characteristics of the respondents
is not significantly related to their Adversity Quotient.

Relationship of the level of job satisfaction to adversity quotient

In Tables 18 and 19, the Pearson r was also used to determine the
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Relationship of personal characteristics to
adversity quotient ownership dimension Computed Verbal
personal characteristics vs. adversity Pearson-R Interpretation
quotient ownership dimension
Gender 0.30 Low
Civil Status 0.25 Low
Age 0.41 Low
Educational Attainment 0.46 Low
Length of Service 0.53 Moderate
Table 15: Other AQ control dimension.
AQ Ownership Dimension
Relationship of personal characteristics to
adversity quotient reach dimension personal A Computed Verbal

characteristics vs. adversity quotient reach  Pearson-R | Interpretation

dimension
Gender 0.52 Moderate
Civil Status 0.12 Low
Age 0.53 Moderate
Educational Attainment 0.21 Low
Length of Service 0.31 Low
Table 16: AQ Reach dimension.
Relationship of Personal Characteristics to
Adversity Quotient Endurance Dimension Computed Verbal

Personal Characteristics vs. Adversity
Quotient Endurance Dimension

Pearson-R Interpretation

Gender 0.34 Low

Civil Status 0.30 Low

Age 0.21 Low
Educational Attainment 0.42 Low
Length of Service 0.35 Low

Table 17: AQ Endurance dimension.

Relationship of personal characteristics
to over-all adversity quotient personal
characteristics vs. over-all adversity quotient

Computed Verbal
Pearson-R | interpretation

Gender 0.23 Low

Civil Status 0.34 Low

Age 0.37 Low

Educational Attainment 0.26 Low
Length of Service 0.55 Moderate

Table 18: AQ over-all adversity quotient.

Relationship of the level of job satisfaction

to adversity quotient job satisfaction vs. Computed . Verbal .
X . Pearson-R | interpretation
adversity quotient
Control 0.34 Low
Ownership 0.87 High
Reach 0.27 Low
Endurance 0.29 Low
Overall 0.42 Low

Table 19: Adversity quotient job satisfaction vs. adversity quotient.

significant relationship between job satisfaction level and Adversity
Quotient CORE Dimensions of the respondents. The computed r
for the significant relationship between the job satisfaction level and
Adversity Quotient Control dimension of the respondents is 0.34
which is a low coefficient. Therefore, the hypothesis that there is no
significant relationship between job satisfaction level and Adversity
Quotient Control dimension of the respondents is accepted. This
indicates that the respondents’ perception of his their control over
adverse events is not affected by the level of their job satisfaction as
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police officers. Whether they are satisfied or not with their jobs, they can
successfully overcome those difficulties by being optimistic, calm and
open-minded. The computed r for the significant relationship between
job satisfaction level and Adversity Quotient Ownership dimension
of the respondents is 0.87 which indicates a high coefficient. Thus,
the hypothesis that there is no significant relationship between job
satisfaction level and Adversity Quotient Ownership dimension of the
respondents is rejected. This implies that the perceived accountability
for the result of any adverse event as well as the responsibility the
respondents hold for themselves in improving the situation is affected
by the job satisfaction level they have in handling their positions. The
more they are satisfied with their job, the more they held accountable
for any difficulties that they may encounter and the more they will find
a way to ameliorate the situation. The computed r for the significant
relationship between the job satisfaction level and Adversity Quotient
Reach dimension of the respondents is 0.27 which is low coefficient.
So, the hypothesis that there is no significant relationship between job
satisfaction level and Adversity Quotient Reach dimension is accepted.
This indicates that the respondents’ perceived capacity to limit the
extent of the effects brought about by any adverse challenge in a manner
that the other areas of their lives are not affected is not determined
by the job satisfaction level they have as police officers. The computed
r for the significant relationship between job satisfaction level and
Adversity Quotient Endurance dimension of the respondents is 0.29,
a low coeflicient. Therefore, the hypothesis that there is no significant
relationship between job satisfaction level and Adversity Quotient
Endurance dimension of the respondents is accepted. This implies
that the job satisfaction level is not correlated with the respondents’
perception of being stable or unshaken upon learning the causes and the
apparent temporary or lasting effects of any adversity they are facing in
performing their jobs. The computed r for the significant relationship
between job satisfaction level and Over-all Adversity Quotient of the
respondents is 0.42, also a low coeflicient. Hence, the hypothesis that
there is no significant relationship between job satisfaction level and
Over-All Adversity Quotient of the respondents is accepted. This Over-
all indicates that job satisfaction level among respondents is not related
with their perceived ability to handle abstruse instances in life and
to overcome them successfully while in the lines of their duties. As a
whole, the result of the findings shows that the Job Satisfaction Level of
the respondents is not significantly related to their Adversity Quotient.
But, in terms of the extent to which the respondents own, or takes
responsibilities for the outcomes of adversity or the extent to which
they hold themselves accountable for improving the situation, their
job satisfaction level correlates. However, despite these findings and
their vulnerability to adversity because of the nature of their jobs, the
respondents still manages to become resilient most of the time and able
to cope up and fight to whatever challenges, difficulties and hardships
that comes their way.

Conclusions

Majority of the respondents of this study are married and in
their early adult to adult years. More than half of the respondents
are male. With regards to educational attainment, majority of
the Police Officers are graduates of Bachelor’s Degree only. Most
of them served as Police Officers for five years and above. The
respondents are generally satisfied and contented with their overall
job as Police Officers. The respondents are within the low range
of Adversity Quotient in Control and Ownership dimensions. In
terms of Adversity Quotient in Reach and Endurance dimensions
the respondents are within the average range. The respondents

have low level of Adversity Quotient. The study showed that there
is no significant relationship between the personal characteristics
and Ownership, Reach and Endurance dimensions and the Over-all
AQ of the respondents. However, there found to be a significant
relationship between educational attainment and AQ Control
dimension of the respondents. With regard to the relationship
between job satisfaction and Adversity Quotient, the study
showed that there is no significant relationship in Control, Reach,
Endurance and Over-all AQ. Though, there found to be a significant
relationship between AQ Ownership dimension and the level of job
satisfaction.

Recommendations
The following recommendations are hereby forwarded:

As the level of Job Satisfaction is not very high among respondents,
there is a need to improve more on the kind of motivation the institution
is giving to the police officers. The study recommends providing
monetary support of the administration to improve headquarters and
outposts for the Police Officers, especially the availability of technical
facilities needed to perform their jobs effectively and efficiently. Safety
and security are also important factors to be improved. This can be
achieved by providing incentives, insurance and health benefits for
them and for their family to keep them motivated and satisfied in
performing their duties. It is also recommended that administration
should improve the skills, knowledge, and competencies among Police
Officers through national and international seminars and trainings and
in employing modern technology to their line of work.

References

1. Stoltz PG (1999) Adversity Quotient: Turning Obstacles into Opportunities.
John Wiley and Sons, New York pp: 2-10.

2. Siebert Al (2006) Strengthening Workforce Resiliency in the Public Sector. The
Public Manager 35: 3-7.

3. Neill J (2006) What is Psychological Resilience.

4. Zarate CA (2006) Organizational Behavior and Management in the Philippines
Organizations, National Bookstore, Mandalyong.

5. Fredrickson BL, Tugade MM, Waugh CE, Larkin GR (2003) What good are
positive emotions in crises? A prospective study of resilience and emotions
following the terrorist attacks on the United States on September 11 2002.
Journal of Personality and Social Psychology 84: 365-375.

6. Aguirre FU, Monce ME, Dy GC (2008) Introduction to Psychology. Mutya
Publishing House, Inc, Malabon pp: 169-171.

7. Antwi P (2004) The relationship of work attitude, rewards systems and
personality to job performance and motivation. Thesis, Adventist University of
the Philippines, Putingkahoy, Silang, Cavite, Philippines.

8. Dawis RV (1992) Job satisfaction. In: Jones LK (ed), Encyclopedia of Career
Change and Work Issues Phoenix: The Oryx Press pp: 142-143.

9. Dela CA (1997) Correlates of the Job Performance and Satisfaction of Police
Officers in Nueva Ecija.

10. Etaugh C, Patricia P (1991) Effects of Occupational Prestige, Employment
Status, and Marital Status on Perceptions of Mothers. Sex roles 24: 345-353.

11. Antonette (2003) Adversity Quotient and the performance level of selected
middle managers of the different departments of the city of Manila as revealed
by the 360-degree feedback system. Thesis, Pamantasan ng Lungsod ng
Maynila, Philippines.

12. Lugtu V (2010) Adversity Quotient as Correlates to Personality Temperament
Traits among the Special Weapons and Tactics (SWAT) Police: Basis for a
Proposed Recruitment and Selection. Thesis, Pamantasanng Lungsod ng
Maynila, Philippines.

13. Mison IB, Lillosa PB (2004) Human Behavior in Business Organization.
National Bookstore, Mandaluyong City.

Int J Econ Manag Sci
ISSN: 2162-6359 IJEMS, an open access journal

Volume 5 « Issue 3 « 1000331


http://as.wiley.com/WileyCDA/WileyTitle/productCd-0471344133.html
http://as.wiley.com/WileyCDA/WileyTitle/productCd-0471344133.html
http://search.proquest.com/openview/7b3fd575af02ed03ba38a9c6779da77e/1?pq-origsite=gscholar&cbl=47605
http://search.proquest.com/openview/7b3fd575af02ed03ba38a9c6779da77e/1?pq-origsite=gscholar&cbl=47605
http://www.wilderdom.com/psychology/resilience/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2755263/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2755263/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2755263/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2755263/
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2004.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2004.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2004.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd1997.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd1997.htm
http://link.springer.com/article/10.1007%2FBF00288307
http://link.springer.com/article/10.1007%2FBF00288307
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2003.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2003.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2003.htm
http://nlpdl.nlp.gov.ph:81/TD01/yeartd2003.htm
http://nlpdl.nlp.gov.ph:81/TD01/2010/67528ftd/home.htm
http://nlpdl.nlp.gov.ph:81/TD01/2010/67528ftd/home.htm
http://nlpdl.nlp.gov.ph:81/TD01/2010/67528ftd/home.htm
http://nlpdl.nlp.gov.ph:81/TD01/2010/67528ftd/home.htm

Citation: Kumar R (2016) The Relationship of Personal Characteristics and Job Satisfaction to Adversity Quotient of Police Officers in Shimla District of
Himachal Pradesh. Int J Econ Manag Sci 5: 331. doi:10.4172/2162-6359.1000331

Page 8 of 8

14. Oshagbemi T (2000) The length of Service related to the level of Job
Satisfaction? International Journal of Social Economics 27: 214-226.

15. Stollings L (2009) Age can affect job performance and much more. Herald
courier.com.

16. Robinson D, Porporino FJ, Simourd L (1997) The Influence of Educational
Attainment on the Attitudes and Job Performance of Correctional Officers.
Crime and Delinquency 43: 60-77.

17. Supan AB, Matthias W (2011) Productivity and age: Evidence from Work teams
at the Assembly line.

18. Syptak MJ, David WM, Deborah U (1999) Job Satisfaction: Putting Theory into
Practice. Fam Pract Manag 6: 26-30.

20.

21.

22.

.Tongo M, Carmel M, Bonifacio S, Garrovillas OC (2001) People in the

Workplace. Mega-Jesta Prints Inc, Valenzuela City.

Saari LM, Judge TA (2004) Employee Attitudes and Job Satisfaction. Human
Resource Management. Wiley Periodicals Inc 43: 395-407.

Weiss HM (2002) Deconstructing Job Satisfaction: Separating Evaluations,
Beliefs and Affective Experiences. Human Resource Management Review 12:
173-194.

Vinje HF (2007) Thriving despite Adversity: Job engagement and Self Care
among Community Nurses. The University of Bergen, Norway.

Int J Econ Manag Sci
ISSN: 2162-6359 IJEMS, an open access journal

Volume 5 « Issue 3 « 1000331


http://www.emeraldinsight.com/doi/abs/10.1108/03068290010286546
http://www.emeraldinsight.com/doi/abs/10.1108/03068290010286546
http://www.heraldcourier.com/news/age-can-affect-job-performance-and-much-more/article_906b2cab-e3ba-50a0-9306-096f00223a7c.html
http://www.heraldcourier.com/news/age-can-affect-job-performance-and-much-more/article_906b2cab-e3ba-50a0-9306-096f00223a7c.html
http://cad.sagepub.com/content/43/1/60.abstract
http://cad.sagepub.com/content/43/1/60.abstract
http://cad.sagepub.com/content/43/1/60.abstract
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1335390
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1335390
http://www.aafp.org/fpm/1999/1000/p26.html
http://www.aafp.org/fpm/1999/1000/p26.html
https://www.google.co.in/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwimgrqPna7LAhVDxY4KHUOrBoYQFggeMAA&url=https%3A%2F%2Fwww.utm.edu%2Fstaff%2Fmikem%2Fdocuments%2Fjobsatisfaction.pdf&usg=AFQjCNG8OuRsdL_gRO28CU5aj4J2fqIA4Q&bvm=bv.116274245,d.c2E&cad=rja
https://www.google.co.in/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwimgrqPna7LAhVDxY4KHUOrBoYQFggeMAA&url=https%3A%2F%2Fwww.utm.edu%2Fstaff%2Fmikem%2Fdocuments%2Fjobsatisfaction.pdf&usg=AFQjCNG8OuRsdL_gRO28CU5aj4J2fqIA4Q&bvm=bv.116274245,d.c2E&cad=rja
http://www.sciencedirect.com/science/article/pii/S1053482202000451
http://www.sciencedirect.com/science/article/pii/S1053482202000451
http://www.sciencedirect.com/science/article/pii/S1053482202000451
http://bora.uib.no/handle/1956/2646
http://bora.uib.no/handle/1956/2646

	Title
	Corresponding author
	Abstract
	Keywords
	Introduction 
	Review of Literature  
	Research Methodology  
	Analysis and Interpretation of Data  
	Job satisfaction level 
	Adversity quotient of the respondents 
	Relationship of personal characteristics to adversity quotient 
	Relationship of the level of job satisfaction to adversity quotient 

	Conclusions
	Recommendations  
	Figure 1
	Table 1
	Table 2
	Table 3
	Table 4
	Table 5
	Table 6
	Table 7
	Table 8
	Table 9
	Table 10
	Table 11
	Table 12
	Table 13
	Table 14
	Table 15
	Table 16
	Table 17
	Table 18
	Table 19
	References 

