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Abstract

Business Process Management (BPM) uses methodologies to uncover, model, analyse, measure, enhance, and optimise corporate strategy and
processes. While it is sometimes confused with task and project management, its reach is far broader. Task management focuses on specific
tasks, whereas BPM looks at the entire process from beginning to end. Project management relates to a one-time scope of work, whereas BPM
is concerned with repeated processes. Organizations can improve their whole operations through continual process reengineering, resulting in
increased efficiencies and cost savings. BPM approaches such as six sigma and lean principles are examples of this notion. Corporate process
management suites can coordinate people, systems, information, and material to achieve business results by including advanced analytics, activity
monitoring, and decision management capabilities. As a result, they've proved very useful in speeding up digital transformation plans.
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Introduction

Task management (which focuses on individual tasks) and project
management are not the same as business process management (which
handles one-time or unpredictable flows). Task management refers to the
process of managing or coordinating a group of activities that originate from
a project. These are frequently one-time and non-repeatable projects. Project
management software like 'Microsoft Project' is employed when these projects
are well-organized, such as in construction work. Trello, Asana, and Kissflow
Project are excellent project management software for ad-hoc projects.

Integration-centric BPM focuses on processes that do not require a lot of
human interaction. These activities, such as Human Resource Management
(HRM) and Customer Relationship Management (CRM), are more reliant on
APIls and mechanisms that connect data across systems (CRM). Human-centric
BPM: Unlike integration-centric BPM, this type focuses on human interaction,
which is frequently required when approvals are needed. Teams may allocate
tasks to different responsibilities using intuitive user interfaces with drag-and-
drop functionality, making it easier to hold individuals accountable throughout
the process. The dynamic process in question in this instance is the mutual
adaptation of the organisation, the university campus real estate management
units, and technologies that enhance sustainability. These entities, referred
to as campus managers going forward, are responsible for organising and
facilitating the application of these cutting-edge solutions to campus real estate
[1-3].

Literature Review

The steps of a workflow are defined first in a successful BPM system.
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This aids the team in identifying areas for improvement and tracking progress
through metrics. Organizations can improve their operations and achieve
better business outcomes by implementing business process management. To
attain these outcomes, you must have a thorough understanding of the BPM
lifecycle. The five stages of the lifecycle are as follows: Process design: The
team should begin by sketching out the process's milestones. Individual jobs
within the broader BPM process, as well as task owners for each stage in the
workflow, should be identified next [4]. Semi-structured interviews with campus
managers of 13 Dutch universities were undertaken between October 2020 and
February 2021. In-depth descriptions of campus management's experiences
(drivers, impediments, and solutions) with innovation implementation projects
on campus (as well as a list of innovation projects that campus managers have
dealt with) were the two main goals of the interviews.

Discussion

Thus, favourable conditions arise when the goal of achieving sustainability
on a university campus is clear, the campus manager's anticipated role in
implementing innovations for sustainable development is supported by "some
financial room," and an expert in innovation and opportunity matching acts as
a knowledge broker.One instance of campus managers acting in a facilitation
capacity was to see to it that facility management coordinated with the owner
of the coffee vendor to supply coffee grounds for experiments on mushroom
gardening and urban farming on campus. Another illustration shows how
college administrators implemented solar bicycle charging stations provided
by outside partners and provided data on usage while students evaluated user
experience [5,6).

Conclusion

BPM systems aid in the optimization of existing processes and the
incorporation of greater structure into the development of new processes,
resulting in increased efficiency and cost savings. It accomplishes this by
eliminating redundancies and bottlenecks in the process, leading in increased
efficiency and productivity. Businesses can achieve their desired business
results faster with more agility, and they can reallocate any extra resources
to other high-priority tasks. Improved staff and consumer satisfaction: A BPM
suite of tools aids in the elimination of repetitive tasks and the accessibility of
information. Employees are able to focus on their work and customers when
distractions are removed, which leads to higher customer satisfaction. Clear
protocols also reduce the learning curve during the on boarding process for
new employees, increasing productivity and engagement. Therefore, it might
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not be applicable to colleges in other nations or innovation implementation
managers in other industries.
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