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Introduction

An organization's strategy to expand into international markets is 
known as internationalization. The following three strategies make to an 
internationalization strategy. They are the Global Strategy, the Transnational 
Strategy, and the Multi-domestic Strategy. With this tactic, goods and services 
are tailored to a foreign nation. The international business, as its name 
suggests, aims to compete more as a domestic player than as a supplier of 
goods and services from abroad. This necessitates hiring local management 
and staff in addition to having a thorough awareness of the regional market. 
The identical good or service is provided abroad using this tactic. 

Description

To have a low-cost structural approach, however, it is intended to take 
advantage of economies of scale (low cost of producing and delivering 
the goods or services). This approach straddles the multi-domestic and 
international spectrums. While still seeking to benefit from economies of scale 
by producing more of the core items, it asks for minor modifications to products 
or services. High-level decisions that have an impact on the market where 
the company competes are the main emphasis of a corporate strategy. It 
might also take into account the company's values and how stakeholders and 
outsiders would view it. Businesses that operate internationally need to make 
a lot of strategic choices. The contribution that comes next will give an outline 
of the crucial strategic choices that make up internationalization strategies. 

Market entry strategies, target market strategies, timing strategies, 
allocation strategies, and coordination methods are the five main components 
of internationalization strategies. It is further suggested that foreign units 
abroad should be used to their full capacity in order to forge and use long-
lasting competitive advantages [1-3]. 

However, thorough strategic evaluations must be conducted before 
developing internationalization strategies, and the firm's internationalization 
philosophy and objectives should be carefully taken into account. Companies 
who are pursuing a worldwide strategy don't care about expenses or cultural 
adaptation. They make minimal to no changes while they try to market their 
items abroad. A company employing a multi-domestic approach places more 
emphasis on market responsiveness to local needs than cost or efficiency. 
When a company adopts a global strategy, it compromises local market 
response in favor of a focus on lower costs and increased efficiency. An 
antithesis of a multi-domestic strategy is this one. A global strategy emphasizes 
the need to acquire low prices and economies of scale by delivering essentially 
the same products or services in each market, despite the possibility of some 
small product and service variations in different areas. A company that employs 

a transnational strategy looks for a balance between a multi-domestic and a 
worldwide strategy. Such a company seeks to strike a balance between the 
necessity to adapt to local preferences in multiple countries and the desire for 
lower costs and greater efficiency. 

A specific form of strategy that can be characterized as a complex and 
multifaceted decision-making process is internationalization. Good plans, 
however, do not ensure corporate success until they are successfully put 
into action. Planning and concentrating efforts on exporting goods and 
services to worldwide markets is referred to as an international company 
strategy. Additionally, it serves as a reference for business dealings between 
organizations in other nations. The goals and actions of private firms rather 
than those of governments are typically referred to when discussing a strategic 
course for international business. Increased profits are, without a doubt, the 
eventual goal. Even smaller businesses felt the necessity to conduct business 
abroad as a result of the daily increase in globalization. As a result, these 
enterprises received the moniker "multinational corporations" (MNCs), "global 
businesses," "trans-national companies," etc., which also increased the 
necessity of comprehending the complexities of conducting business on a 
global scale. The implementation of a predetermined strategy is impacted by a 
variety of factors, many of which are internal to the business and not external 
[4,5]. 

Conclusion

However, rather than on how the choice was carried out, the business 
internationalization literature has generally concentrated on the causes of 
the strategic decision to join other markets. Additionally, there hasn't been 
a thorough investigation of the aspects that affect how internationalization 
turns out. Effective implementation is a prerequisite for good strategies to 
be effective in business. Despite the fact that more businesses are investing 
time and resources into market research, knowledge gathering, and options 
analysis to develop better strategies, most initiatives fall short of their full 
potential underscoring the significance of implementation in achieving 
business objectives. From the perspective of strategy literature, strategic 
implementation can be understood as "a dynamic, interactive and complex 
process composed of a series of decisions and activities by managers and 
employees - impacted by a number of interrelated internal and external factors" 
in order to achieve strategic objectives. 
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