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Introduction

This paper offers a clear framework for understanding how organizations strate-
gically respond to large-scale, complex societal issues like climate change or
poverty, often called grand challenges. It categorizes these responses, helping
us see how firms can move beyond mere compliance to genuinely contribute to
sustainability. What this really means is that companies have different options for
tackling big problems, from small internal changes to collaborating widely, and this
typology helps make sense of those choices[1].

Here’s the thing about new ventures and technological shifts: simply having a great
idea isn’t enough. This research highlights how entrepreneurial narratives—the
stories founders tell—are crucial for grabbing attention and resources. It empha-
sizes that in fast-changing tech environments, how you frame your venture matters
immensely for mobilizing stakeholders and securing buy-in. It’s about more than
just innovation; it’s about the compelling story behind it[2].

This study digs into how external pressure from stakeholders influences a com-
pany’s commitment to environmental responsibility. It points out that strategic
planning acts as a key middle step, translating stakeholder demands into actual
green initiatives. What this means for leaders is that you don’t just react to pres-
sure; you integrate those demands into your strategic blueprint to meaningfully
improve environmental performance, essentially making it part of your core busi-
ness approach[3].

Let’s break down strategy. This article provocatively asks what strategy truly is,
and perhaps more importantly, what it isn’t. It challenges conventional wisdom,
urging us to look beyond simple definitions and consider the deeper implications
of strategic choices and the underlying theories. It helps clarify the core concept
of strategy, pushing strategists to think more critically about how they define and
pursue long-term objectives within organizations[4].

This paper explores the strategic implications of platform ecosystems, a common
feature in today’s business world. It moves beyond just seeing platforms as tech-
nology, focusing instead on how they reshape competitive landscapes and create
new forms of value. What this really means is that strategy needs to account for
the intricate web of relationships and interdependencies that arise in platform en-
vironments, influencing everything from market entry to innovation pathways[5].

This research dives into how organizations balance exploration (finding new op-
portunities) and exploitation (refining existing ones), and how executive attention
plays a critical role. It suggests that where leaders direct their focus significantly
shapes a firm’s ability to adapt and perform over time. The key insight is that simply
having capabilities isn’t enough; leaders must strategically allocate their attention
to drive the right balance of innovation and efficiency for sustained success[6].

This article re-examines the concept of ’liabilities of foreignness,’ which describes
the inherent disadvantages foreign firms face in host countries. Using evidence
from Swedish multinational corporations, it provides updated insights into the spe-
cific challenges these firms encounter and how they navigate them. Essentially,
it helps us better understand the real-world hurdles international expansion brings
and how companies can strategically overcome them, offering a fresh look at a
foundational idea in global strategy[7].

Here’s the deal with multinational enterprises: their success isn’t just about market
competition; nonmarket strategies are hugely important too. This paper reviews
existing knowledge on how these firms engage with political, social, and legal en-
vironments, offering a path for future research. It underscores that shaping the
nonmarket context, through lobbying or public relations, is a critical strategic lever
for global companies, often as vital as their market positioning[8].

This piece takes a fresh look at the Resource-Based View (RBV), a cornerstone
of strategic management thinking. It takes stock of where RBV stands today and
points to new directions for its evolution. The essential message is that while un-
derstanding unique resources is still central, the RBV needs to adapt to dynamic
environments and integrate with other strategic perspectives to remain relevant
and impactful for future competitive advantage[9].

Let’s talk about corporate social responsibility (CSR) and how it connects with
stakeholder engagement. This paper emphasizes that effective CSR isn’t a stan-
dalone initiative; it’s deeply interwoven with how companies interact with and un-
derstand their stakeholders. The key takeaway is that engaging effectively with
diverse groups, from employees to communities, isn’t just good practice—it’s fun-
damental to developing and implementing meaningful CSR strategies that actually
deliver value for everyone involved[10].

Description

Organizations today grapple with immense societal issues, often termed grand
challenges, such as climate change and poverty. A clear framework helps lead-
ers understand how firms can strategically respond to these complex problems.
This framework categorizes responses, guiding companies beyond mere compli-
ance toward genuine contributions to sustainability. What this means is compa-
nies have a spectrum of options, from implementing small internal changes to en-
gaging in wide-ranging collaborations, and this typology provides a way to make
sense of those strategic choices [1]. This proactive stance on grand challenges
connects directly to a company’s commitment to environmental responsibility. Ex-
ternal pressure from various stakeholders significantly shapes this commitment.
Research shows that strategic planning acts as a pivotal mediating step, trans-
lating stakeholder demands into tangible green initiatives. Essentially, leaders
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do not simply react to external pressure; they actively integrate these demands
into their strategic blueprint to meaningfully improve environmental performance,
making it an integral part of their core business approach [3]. This focus on re-
sponsibility is further emphasized by the understanding that Corporate Social Re-
sponsibility (CSR) is not an isolated effort. Effective CSR is deeply intertwined with
how companies interact with and understand their stakeholders. Engaging diverse
groups—employees, communities, and others—is fundamental for developing and
implementing CSR strategies that deliver real value for everyone involved [10].

To truly grasp strategic management, one must first explore the fundamental ques-
tion: what is strategy, and equally important, what is it not? This challenge to
conventional wisdom urges a look beyond simple definitions, pushing strategists
to critically consider the deeper implications of their choices and the underlying
theoretical foundations. It helps clarify the core concept of strategy, encourag-
ing more critical thinking about how long-term objectives are defined and pursued
within organizations [4]. Complementing this definitional clarity is the critical task
of balancing exploration and exploitation within an organization. Exploration in-
volves seeking new opportunities, while exploitation focuses on refining existing
ones. Executive attention plays a crucial role here, as where leaders direct their
focus significantly shapes a firm’s ability to adapt and perform over time. The key
insight is that capabilities alone are insufficient; leaders must strategically allo-
cate their attention to achieve the right balance of innovation and efficiency for
sustained success [6]. This brings us to a foundational theory in strategic man-
agement, the Resource-Based View (RBV). A fresh look at the RBV acknowledges
its current standing while pointing to new evolutionary directions. The essential
message remains that while understanding unique resources is central, the RBV
must now adapt to dynamic environments and integrate with other strategic per-
spectives to maintain its relevance and impact for future competitive advantage
[9].

The external environment presents its own set of strategic challenges and opportu-
nities. For new ventures navigating technological shifts, simply having a great idea
is often insufficient. Research highlights the crucial role of entrepreneurial narra-
tives – the stories founders tell – in attracting attention and securing resources. In
fast-changing tech environments, how a venture is framed matters immensely for
mobilizing stakeholders and securing buy-in. It transcends mere innovation; it’s
about the compelling story that underpins it [2]. Building on external dynamics,
the strategic implications of platform ecosystems are also profoundly reshaping
the business world. These platforms are more than just technology; they funda-
mentally alter competitive landscapes and generate new forms of value. What this
really means for strategists is that they need to account for the intricate web of re-
lationships and interdependencies inherent in platform environments, influencing
critical aspects from market entry strategies to innovation pathways [5].

In the realm of global strategy, the concept of ’liabilities of foreignness’ remains a
pertinent concern, describing the inherent disadvantages foreign firms encounter
in host countries. A re-examination, using evidence from Swedish multinational
corporations, provides updated insights into the specific challenges these firms
face and how they successfully navigate them. This helps foster a better under-
standing of the real-world hurdles associated with international expansion and how
companies can strategically overcome them, offering a fresh perspective on a foun-
dational idea in global business [7]. Beyond traditional market competition, multi-
national enterprises (MNEs) increasingly recognize the immense importance of
nonmarket strategies for their overall success. This area of research reviews how
MNEs engage with political, social, and legal environments, outlining a path for
future inquiry. It underscores that shaping the nonmarket context, through activi-
ties like lobbying or public relations, serves as a critical strategic lever for global
companies, often proving as vital as their market positioning in achieving their
objectives [8].

Conclusion

Strategic management encompasses a diverse range of critical considerations for
organizations navigating a complex global landscape. A key area involves how
firms strategically respond to grand societal challenges like climate change, mov-
ing beyond compliance to achieve genuine sustainability through varied actions,
from internal shifts to broad collaborations. Innovation in new ventures relies heav-
ily on entrepreneurial narratives, as founders’ stories are crucial for mobilizing at-
tention and resources in fast-changing technological environments. External pres-
sures from stakeholders significantly influence corporate environmental respon-
sibility, where strategic planning mediates these demands into actionable green
initiatives, embedding them into core business approaches. Understanding strat-
egy itself means questioning its definitions and exploring the deeper implications
of strategic choices. Furthermore, the strategic implications of platform ecosys-
tems necessitate an understanding of how they reshape competitive dynamics and
create new value, requiring strategies that account for intricate interdependencies.
Internally, balancing exploration and exploitation for organizational adaptation crit-
ically depends on executive attention, as leaders must strategically direct focus to
drive both innovation and efficiency. In the international arena, revisiting ’liabil-
ities of foreignness’ provides updated insights into challenges faced by multina-
tional corporations and their mitigation strategies. Success for Multinational En-
terprises (MNEs) also relies heavily on nonmarket strategies, encompassing en-
gagement with political, social, and legal environments. Finally, the foundational
Resource-Based View (RBV) of strategy requires adaptation to dynamic contexts
and integration with other perspectives to remain relevant, while Corporate Social
Responsibility (CSR) is deeply interwoven with effective stakeholder engagement
to deliver meaningful value.
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