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Introduction

In the fast-paced and complex world of business, decision-making is a 
critical skill for managers. While data-driven and analytical decision-making 
processes are vital, intuition also plays a significant role in shaping successful 
outcomes. Intuitive decision-making involves drawing on past experiences, 
knowledge, and gut feelings to make choices quickly and effectively. In this 
article, we will explore and analyze the main factors that determine a business 
manager's capacity for intuitive decision-making. Intuitive decision-making is 
often associated with rapid, subconscious thought processes. It is a cognitive 
ability that enables individuals to make quick decisions based on their instincts, 
past experiences, and accumulated knowledge. Intuition can be particularly 
valuable in situations where time is limited, and the available data is incomplete 
or ambiguous. Several factors can significantly influence a business manager's 
capacity for intuitive decision-making. These factors interplay with each other 
and contribute to the manager's ability to make sound intuitive decisions [1,2].

Description

Intuition is often described as the ability to make rapid decisions without 
the need for conscious reasoning or analysis. While it may seem like a 
mysterious and unexplainable phenomenon, intuition is deeply rooted in 
experience, expertise, pattern recognition, and emotional intelligence. In the 
context of business management, it plays a crucial role in situations where 
time is limited, information is incomplete, or outcomes are uncertain. Intuitive 
decision-making is a valuable asset for business managers navigating the 
complex and fast-paced world of today's business environment. While it 
may seem like an innate talent, it is a skill that can be developed and honed 
through experience, self-awareness, and training. The factors that influence 
a manager's capacity for intuitive decision-making are multifaceted, including 
experience, emotional intelligence, pattern recognition, and risk tolerance. 
Effective intuitive decision-makers are not impulsive but rather make calculated 
choices based on their deep understanding of the situation [3,4]. They are 
aware of their biases and strive for objectivity. Through continuous learning, 
self-reflection, and exposure to diverse perspectives, business managers can 
enhance their intuitive decision-making skills, contributing to more agile and 
successful organizations in an ever-changing business landscape. In the end, 
the art and science of intuitive decision-making is an essential tool for those at 
the helm of businesses striving for growth and sustainability [5,6].

Conclusion

Intuition is often described as the ability to make rapid decisions without the 

need for conscious reasoning or analysis. While it may seem like a mysterious 
and unexplainable phenomenon, intuition is deeply rooted in experience, 
expertise, pattern recognition, and emotional intelligence. In the context of 
business management, it plays a crucial role in situations where time is limited, 
information is incomplete, or outcomes are uncertain. The success of these 
intervention measures demonstrates the significance of proactive government 
policies in safeguarding businesses and promoting economic resilience during 
challenging times. Feedback from business owners highlighted the importance 
of the intervention measures in helping them sustain their operations and retain 
their workforce. Many expressed gratitude for the timely support provided. 
Industries heavily reliant on physical presence and customer interaction, such 
as hospitality and retail, were more severely affected. However, businesses 
in sectors that could adapt to remote work or online operations, such as 
technology and e-commerce, fared relatively better.
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