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| t d t to implementation. They navigate the complexities of transforming creative
ntroauction ideas into tangible outcomes that align with the organization's strategic goals.
Innovation managers bridge the gap between the innovative spirit within the

Innovation has become an imperative for businesses in today's rapidly  organization and the practical requirements of the business strategy [6].
evolving and competitive landscape. It is no longer sufficient to rely solely

on existing products, services, or processes; instead, organizations need .
to actively cultivate a culture of innovation and integrate it into their overall CO"C'USIO"

business strategy. Innovation managers play a crucial role in this endeavor,

guiding the process of ideation, development, and implementation of innovative Incorporating innovation into business strategy is no longer a luxury; it's
initiatives. In this article, we explore perspectives from innovation managerson @ necessity for organizations aiming to thrive in a rapidly changing world.
the integration of innovation into business strategy and the key considerations ~ Innovation managers, armed with insights, strategies, and best practices, are
that drive successful outcomes. Innovation managers advocate for flexibility in ~ atthe forefront of this transformative journey. By embracing a holistic approach
resource allocation, allowing innovative projects to access the resources they ~ thatencompasses leadership support, cross-functional collaboration, employee
need, even if it means reallocating from less impactful initiatives. Identifying ~ engagement, and agile processes, businesses can position themselves to
and nurturing innovation champions within the organization can accelerate the ~ hamess the full potential of innovation and drive sustainable growth well into
adoption of innovative practices. Creating innovation networks or communities  the future. Regularly soliciting feedback from employees, customers, and other
fosters knowledge sharing and collaboration [1,2]. Developing comprehensive stakeholders creates a continuous feedback loop that informs the refinement
innovation roadmaps that outline the stages of ideation, experimentation, and evolution of innovation strategies. Innovation initiatives should be directly
implementation, and scaling helps organizations navigate the innovation linked to business objectives. This alignment ensures that innovation efforts

process cohesively. are not isolated but contribute directly to achieving the organization's strategic
priorities.
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