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Abstract 

Access to Innovative transformation is currently creating 

monumental impacts across the world. Whether it is the 

exponential development of artificial intelligence and robotic 

surgical platforms or the adoption of value based health care 

systems, global health systems are facing the challenges of 

leading innovation for delivering better healthcare.  In spite of 

health care reform efforts around the world, unwarranted 

variation, frequent errors, and unsustainable costs continue to 

persist.  To solve our global healthcare crisis, we must begin to 

reorient health care around value for patients, we must nurture 

and equip our clinical leaders with new and specific skills to 

lead this transformation and we must begin to move away from 

the zero-sum competition nature that our health system is 

structured around. We must incorporate healthcare innovations 

as part of an overarching outcome based value generating 

assessment in the management of health services.  

This presentation will explore Michael Porter’s teachings of 

generating positive-sum competition to achieve value based 

healthcare, present strategies for financial incentivising of 

health providers, funders and regulators and will discuss the 

intersection of value in medical robotics and artificial 

intelligence. Adopting a global perspective, this presentation 

will further explore the key leadership personas and leadership 

styles essential in the monumental shift from volume to value 

based healthcare systems in leading the future of robotics and 

artificial intelligence. This session will be relevant for all 

healthcare stakeholders -providers, funders, employers, 

clinicians and administrators, in looking at how we can adapt 

and embrace the monumental transformation towards value 

based healthcare that is facing our industry today. 
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