
Be the change that you want to see in others 

So many of us have heard and been moved by Gandhi's quote. But even as we have quoted, 

cited, coached it and counseled with it, we don’t often hear the story behind it. 

Among the hundreds of people were waiting to visit with Mahatma Gandhi were a mother and 

her young son. When it was their turn, the woman asked Gandhi to speak with her son about 

eating sugar. 

Gandhi asked her to come back in two weeks and said he would talk to the boy then. She 

wondered why he didn’t just speak to her son when he was already there, but she complied with 

his request. 

In two weeks they returned, and after waiting for a couple of hours, she was able to approach 

Gandhi once again. 

Hearing her repeated request, Gandhi immediately spoke with the boy, who agreed to begin 

working to eliminate sweets. After thanking Gandhi for his wise and compassionate words, the 

mother asked him why he wanted them to return instead of offering his advice the first time. 

Gandhi replied, “Upon your visit two weeks ago I too was eating sugar.” He explained that he 

could not speak of or teach her son to not eat sugar if he himself had not taken that journey. 

Whatever changes you would like to effect in our society has to begin with you. 

Let your every moment be an example of what you teach and counsel. Let your every action be a 

reflection of your beliefs. Let your every word be reflective of your own thoughts. The best 

leaders the world has ever known are the reformers who were accountable and responsible for 

their own change. The commitment for change has no days off, does not allow for excuses, does 

not allow for pardons.It’s a true commitment—a commitment to lead with heart to add value to 

the world. 

Changing our face can change nothing. But facing our change can change everything. 



Each one of us can leave a stamp on this world by making our lives meaningful in a thousand 

ways and making the lives of others better than they ever thought possible. 

If you want to see change you must first start within. It’s that simple and it’s that profound. 

Who we are now is not who we were last year, last week, yesterday or even a minute ago. Life 

never stands still, no matter what we do. Change is the very nature of existence--our thoughts, 

feelings, beliefs, ideas, even our relationships are as changeable as rain and sunshine, or night 

and day. But, as much as change is inevitable, it is not always welcome or easy to deal with. It 

can upset our world and generate many conflicting feelings. 

However, it is in those very moments when everything looks hopeless that we have a real chance 

to grow into something better: what the caterpillar calls the end of the world, we call a butterfly! 

The journey to such transformation is smoother when we can step back from anger, fear or grief 

and take a breath, before emotion takes over. Then we can enable the issue to pass, for not even 

those feelings that seem so enormous, important or overwhelming stay the same. Given time, 

what is vital to us now will soon lose its relevance. 

 


