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Abstract

Evolution Background: QOPI® is a practice-based system of quality
self-assessment operated by ASCO (American Society of Clinical
Oncology) with the goals of improving cancer care and prevention. It
promotes excellence in cancer care by helping practices to create a
culture of self-examination and improvement. Medisprof cancer centre
was seeking from the beginning ASCO standards as a proof of interest in
quality of the services offered to the patients.

Methods: The process employed for the certification includes
measurements, feedback, and improvement tools for oncology practices.
Motivation of the team was one of the most important tasks for the
administration in order to achieve these goals.

Results: Between 2016 -2018 we had to adapt our procedures and
policies in order to align them to QOPI ® requirements. This process
included training of the professionals working at the Centre: pharmacists,
nurses, secretaries, psychologists and doctors. The working team
included a data manager that built an electronic medical record in
Romanian for the auditors to follow the progress made to achieve the
goals. Written information given to the patients was now more
comprehensive, also for those following oral medications at home.
Laminar flow hood systems and equipment for internal pharmacy as well
as for treatment rooms was updated.

Conclusions: Medisprof Cancer Centre was awarded in August 2018
with QOPI ® ASCO certification. More responsibility of the team, in their
everyday activities, was maybe the most important achievement of the
process. Next steps will be ACRO (American college of Radiation
Oncology) certification for Radiotherapy department and closely working
with ASCO QTP (Quality training program) team in order to further
improve the quality of our services in all departments.
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