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Introduction

The escalating climate crisis necessitates a collective revaluation of 
practices across industries. This article examines the pivotal role of human 
behaviour in fostering horizontal cooperation within logistics to mitigate its 
climate impact. Analysing behavioural patterns, incentive structures, and 
collaborative frameworks, it sheds light on the potential for collective action to 
drive substantial environmental change in the logistics sector [1,2]. Logistics, 
a cornerstone of modern economies, significantly contributes to carbon 
emissions and environmental degradation. Addressing this impact requires 
a deeper understanding of human behaviour within the industry, particularly 
in fostering horizontal cooperation. This article delves into the intricacies of 
human behaviour and collaborative strategies aimed at mitigating the climate 
impact of logistics operations.

Description

Human behaviour influences decision-making processes within logistics 
operations, impacting carbon emissions, resource utilization, and transportation 
practices. Behavioural patterns, such as preferences for convenience and 
cost-effectiveness, often result in suboptimal environmental outcomes. 
Understanding these behaviours is critical in devising effective strategies for 
change [3,4]. Horizontal cooperation, involving collaboration among logistics 
entities—competitors, suppliers, and stakeholders—can revolutionize industry 
practices. This collaborative approach fosters knowledge sharing, resource 
optimization, and joint initiatives to reduce carbon footprints. However, it 
hinges on altering ingrained behaviours and fostering a shared commitment 
to sustainability. Incentives play a pivotal role in shaping behaviour. In the 
logistics sector, restructured incentives can encourage environmentally 
friendly practices. Financial incentives, regulatory frameworks, and industry 
standards can drive a shift towards sustainability, aligning individual interests 
with collective environmental goals. Behavioural interventions, such as 
education, training, and awareness campaigns, can instigate behavioural 
change. Additionally, collaborative frameworks, like voluntary agreements, 
industry-wide initiatives, and circular economy models, provide platforms for 
collective action, fostering a culture of environmental responsibility [5].

Conclusion

Human behaviour stands as a linchpin in the quest to mitigate the climate 
impact of logistics. Through collaborative efforts and restructured incentives, 
the industry can transform practices, significantly reducing its environmental 

footprint. Embracing horizontal cooperation, altering behavioural patterns, and 
fostering a collective commitment to sustainability are essential in steering 
logistics towards a greener and more sustainable future. In essence, this 
article underscores the significance of understanding and influencing human 
behaviour within the logistics sector as a catalyst for fostering collaborative 
endeavours aimed at mitigating the industry's climate impact. Understanding 
human behaviour in the context of logistics is pivotal for effecting lasting 
change. By leveraging horizontal cooperation and aligning incentives, the 
industry can transition towards more sustainable practices. However, this 
requires a concerted effort to reshape behavioural norms, create supportive 
frameworks, and drive a culture of sustainability.
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