
4

Volume 11Journal of Nursing & Care 

ISSN: 2167-1168

October 13-14, 2022 

Vienna, Austria

52nd International Congress on 

Nursing Care

Faiza Aljarameez, J Nurs Care 2022, Volume 11

The relationships of structural empowerment, psychological empowerment and 
organizational commitment in Saudi and non-Saudi registered staff nurses in Saudi 
Arabia 
Faiza Aljarameez
King Saud bin Abdulaziz University for Health Sciences, Saudi Arabia 

Statement of the problem: Organizational commitment is a critical element of nurse retention and highly 
associated with intent to leave and actual turnover. Nurses' commitment is influenced greatly by nurses’ 
perceived empowerment in the workplace. In Saudi Arabia, currently there is a gap in the literature regarding staff 
nurses’ perception of empowerment and organizational commitment. Therefore, it was imperative to conduct 
a research to acquire better understanding of nurses’ perceptions and attitudes regarding empowerment and 
organizational commitment. The primary purpose of this study was to examine and compare the relationships 
among structural empowerment, psychological empowerment, and organizational commitment in Saudi 
and non-Saudi nurses working in Saudi Arabia. Additionally, the study determined the factors that predict 
organizational commitment among the two study populations. 

Methodology & theoretical orientation: The theoretical framework was based on Kanter’s Theory of Structural 
Empowerment and Spreitzer’s Theory of Psychological Empowerment. The study used a descriptive comparative 
multivariate correlational research design and a self-administered, paper and pencil survey to collect data from 
a convenience sample of full-time nurses (N=398) working in inpatient units in three governmental hospitals 
in Saudi Arabia. 

Findings: Statistically significant positive partial correlations were found among structural empowerment, 
psychological empowerment and organizational commitment. Non-Saudi nurses perceived higher levels of 
empowerment and commitment compared to Saudi nurses. Psychological empowerment was found to have a 
small moderation effect on the relationship between structural empowerment and continuance commitment. 

Conclusion: Findings of this study may assist nursing authority understand the relationships between nurses’ 
empowerment and organizational commitment and facilitate the necessary changes to improve the current 
working conditions. The findings may provide evidence for recommendations to use empowerment and 
organizational commitment as new concepts to investigate and measure commitment and improve future 
retention and anticipated turnover among staff nurses working in Saudi Arabia.
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