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The Business of Dentistry
Abstract:

If you own a dental practice, you own a business. There is a profit and loss statement.
There is a top line and a bottom line. Money comes in and goes out. People get paid and
people spend. It is not uncommon to find a gifted dentist who is a poor business owner
and as a result, has a failing practice. As a broad overview of the business of dentistry,
three overarching, yet essential, themes to achieve a successful dental business will be
covered: 1.Leadership 2. Teamwork Profit.
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