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This study aims to build a value creation 
framework based on the insights gained on 

the complementarity of big data and intellectual 
capital.  The study conducts ten interviews with key 
position holders in financial institutes of Pakistan. 
The underlying assumption behind the proposed 
framework is to consider the organization as a 
collective intelligence system. The proposed value 
creation framework suggests that an organization 
acts as a collective intelligence system where all 
actors collaborate to reach a sustainable advantage. 
The main components of the framework include 
threats and opportunities (what), collaborative 

coalition of stakeholders (who), skills and capabilities 
of employees and organizations (how), and value 
creation (why).  This study is the preliminary step 
towards the complementarity of big data and 
intellectual capital from a value creation perspective. 
Therefore, the study is exploratory and offers future 
refinement opportunities. The proposed value 
creation framework will help practitioners and 
potential investors achieve real expectations beyond 
the BDA adoption hype. 
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