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Applied Al for large organizations. How to find what you need, build and scale it
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Large organizations are intimidated by the widely available AI Tool choices, the lack of the relevant
industry understanding of the business problems and needs to solve and the complete lack of relevant
organizational design and operating model. The session will address practical guidance from real use cases
on setting up the proof of concept, pilot and delivery approach for Al, on identifying the Al translator roles
and building the capability to identify the right business problems to solve, on the importance of a data
strategy and its contents and finally on how to form the capability and organization able to scale Al in an
applied manner. Last but not least, it will address the KPIs which can determine measuring not only success
but also deviation of it before reaching points of no return.
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