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The Executive Success Through Agility Guide is for leaders 
who want more success and better long-term organizational 
performance. As a means to success, executives want to 
understand their role and influence in building lasting 
organizational agile change through practice, climate, and 
culture. Organizational agility is adaptiveness to market 
and societal conditions.

The guide is for organizations with a structure that includes 
executive management or board members. Managers, 
where they exist, should cultivate the environment 
for agility. Leadership isn’t a position in truly agile 
organizations—it is at all levels of the organization. 

Executives should use this guide to consider their 
organizations’ specific contexts and with a spirit of 

experimentation. It takes time to learn what works, so 
executives should not give up too quickly.

Recent publications
1.	 Sizing and forecasting in Scrum - https://www.infoq.com/articles/

sizing-forecasting-scrum/

2.	 Why you might need an island of agility - https://www.infoq.com/
articles/need-island-agility/

3.	 Kanplexity guide – https://kanplexity.org
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