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Reduce the rate of incomplete process of in-patient transportation
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and Yu-Ju Yu
China Medical University-Beigang Hospital, Taiwan

he process of patient transportation is required to be implemented thoroughly to ensure patient safety and improve work

efficiency. Data from March 2017 to May 2017 found that the rate of incomplete process during hospitalization was 30.2%.
By using Plato's 80/20 rule, the reasons were mainly due to: (1) Lack of process monitoring accounted for 34.9%, (2) failed to
identify patient accounted for 26.7% and (3) not selecting delivery schedule accounted for 39.6%. In addition, transfer route
was adjusted because of a new building was started using. Therefore, a committee was established in March 2017 to evaluate
the efficacy of transportation process. After data collection, document verification and group discussions, several measures
were implemented to improve the safety of in-patient transportation. After collecting date by on-site audit and related audit
forms, the committee members carried out rounds of brainstorming and in-depth analysis to every single step of in-patient
transportation. To find out the real causes of the problems. We had set up a feasible strategy and evaluate its effectiveness from
July 1, 2017 to September 30, 2017, which the measures were: (1) Optimize the timing of each examination, (2) conducting
on-job training, (3) review and adjust the work content of the transportation personnel, (4) develop an audit mechanism for
patient transfer, (5) carry out a scenario stimulation of a transportation process and (6) re-examine and revise the contents of
the handovers. The number of cases of missing steps in implementation was reduced from 131 cases to 32 cases and rate was
reduced from 34.9% to 9.4%. The number of cases of not identifying the patient was reduced from 60 cases to 23 cases; the rate
was reduced from 26.7% to 6.8%. The number of cases of missing handoves was reduced from 89 cases to 20 cases; the rate
was reduced from 39.6% to 5.8%. Achieve conversion rate: 30.2% before intervention, 7.8% after intervention and conversion
rate 112.3%.
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