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Implementation of an advanced practice provider rapid response team: A pilot study
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Background: Rapid response teams (RRT) are increasingly found in critical care environments and can positively impact patients by
providing an opportunity for early detection and intervention for clients undergoing a health crisis. However, not all RRT are created
equal, and RRT leadership provided by an advanced practice provider (APP) has been shown to positively impact patient care.

Objectives: The purpose of the study was to compare the effectiveness in a pilot program of a RRT managed by Advanced Practice
versus that of an RRT managed by RN. This project illustrates potential recommendations for implementation of an APP-led RRT.

Methods: Rapid response calls were collected over a 2 month period and categorized as either a) APP-RRT managed calls, or b)
RN-RRT managed calls. Measured outcomes of each call were: admissions to the ICU, in-hospital cardiopulmonary arrests, failure to
rescue rates, and LOS in the ICU.

Results: During the 2 month intervention period, the APP-managed team had lower ICU admission rates, lower length of stay in the
ICU, lower number of non-terminal cardiopulmonary arrests, and a lower failure to rescue rate.

Conclusions: Advanced practice providers are leaders that are uniquely qualified to provide additional modalities, beyond the scope
of the registered nurse and advanced cardiopulmonary life support (ACLS), which are essential to improving patient outcomes.
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