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Guerilla transformation - Turning an insurgency into a movement 
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Each of us belongs to a community, or network. The individual members of a network have a shared commitment and 
affinity to the kernel.  As such, they will behave in a predictable manner since there is nothing to gain by any individual 

changing their position unilaterally. In reality, to disturb the predictability never even crosses the mind of the members. In 
essence, a Nash Equilibrium exists - named after John Forbes Nash, who proposed it. A Nash Equilibrium basically states that 
each member of a network is supposed to know the natural objectives of the other members of the community, and no member 
is able to gain by deviating from a predicted behavior on their own. If all the members of a network share these common beliefs 
and no member of the network can gain an advantage by changing their behavior while the other members continue on as they 
always have, then the existing state perpetuates and constitutes a Nash Equilibrium. As such, the equilibrium that exists in a 
community will not be disrupted by a threat originating from within the community - but rather a disruption that is introduced 
to the community from the outside. Some examples of such a disruptor might include; a merger, change in the “C-Suite”, a 
surprise competitor, the loss of a key customer, and a near global economic melt-down. When such an external disruptor is 
introduced, the resultant transformational change that occurs in an organization happens nearly lightning-fast. So how can an 
internal disruptor be engineered and deployed in a controlled manner so that transformational change can occur when YOU 
want it to occur? Applying Game Theory and the Nash Equilibrium, this session will investigate the circumstances under which 
change takes place- and when it does not. And finally, we will discuss the creation of an effective disruptor and how it can be 
deployed in a controlled and sustainable fashion.
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