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Investigating problems, applying risk management and creating sustainable solutions

Brian Hill
Brian Hill Consulting, USA

Your value as a leader can be directly measured by the size and complexity of the problems you can solve, the decisions
you make and your ability to execute sustainable solutions. The success and sustainability of your company or business
depends on you and your management team’s ability on making the right decisions. Failure to make the correct decisions can
negatively impact your companies bottom line, profits, staff moral and customer trust in the brand.

We all solve problems on a daily basis but many of us tend to only look at problems with a horizontal or surface perspective.
Few of us are actually trained on how to apply critical thinking and evaluate issues on a vertical or lateral basis. We often take
it for granted that people have an intuitive ability to solve problems. For many situations perhaps we do! However, as we get
involved in more and more complex problems our intuitive side alone may not be the best way of identifying the true root cause
of a problem and thereby making the right decision on the actions we must take.

The key to resolving a problem is to ensure you are dealing with the real problem and not just the symptoms. Understanding
the problem correctly also helps you appropriately frame the decision choices you have. Applying a risk management approach
to problems lets you understand the level of effort and priority you may need to apply to a problem, it will also help you decide
on the urgency of applying a sustainable solution.
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