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Association between job characteristics and job satisfaction in nurses
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Objectives: To determine the job characteristics consisting of five factors advocated by Hackman & Oldham (1980) and their
connection with job satisfaction.

Method: Nurses working in one of 37 hospitals who provided consent to participate in this study completed a questionnaire
survey between November 2013 and March 2014. The survey items included participants’ backgrounds, a job characteristics
scale developed for nurses consisting of five factors and 30 items and a nurses’ job satisfaction scale consisting of 14 factors
and 59 items. Analysis was performed using SPSS Statistical software (ver. 19) to calculate a correlation coeflicient between job
characteristics and job satisfaction.

Results: The number of participants who responded to the questionnaire was 2,919 (recovery rate: 45.6%). Of these, 2,211 were
valid responses (response rate: 75.7%). The mean age of the respondents was 36.7+9.3 years. There was a positive correlation
between the total score of the job characteristics and the four sub-factors (autonomy, diversity, clarity of the role and feedback)
and the total job satisfaction score (y=0.25, 0.27, 0.09, 0.24 and 0.16, respectively; p<0.001). There was a negative correlation
between interdependence in the rest of the sub-factors and job satisfaction (y=-0.15; p<0.001).

Discussion: It is thought that the jobs that enhance the autonomy of nurses enable nurses to fulfill their potential, leading
to improvement in job satisfaction. On the other hand, there is a consistent negative relationship between interdependence
and job satisfaction. This suggests that improvement in all five factors in job characteristics is not necessarily associated with
improvement in job satisfaction.
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