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Patient and quality of care associated metrics in team-based care models in military intensive care units
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Health care systems are facing an increased demand for intensive care coupled with a shortage of intensivist trained 
physicians in the United States. Recognizing that patients improve with around the clock intensivist coverage, health 

care organizations are adopting health care models that expand these traditional physician intensivist models. Institutions are 
incorporating Acute Care Nurse Practitioners (ACNPs) into team based care models to intercede for patient care in Intensive 
Care Units (ICUs). While military hospitals have begun to adopt these team based care models, no studies have addressed 
outcomes of ACNPs in the ICUs. The purpose of this study is to identify patient and quality of care outcome measures utilizing 
a team-based care model in military ICUs. The aims include the following: (1) Identify if outcomes of care utilized to establish 
ACNP-associated metrics exist within military ICUs, (2) Identify the incidence of the outcomes identified in aim 1 within a 
military treatment hospital unit utilizing a team-based care model to those within a military treatment hospital utilizing the 
traditional care model, and (3) Describe the association between the incidence of outcomes identified in aims 1 and 2 with 
comparable civilian units. A retrospective review of medical records was conducted of all patients admitted to either medical, 
surgical or trauma ICUs at one military medical center for the 12 months prior to study initiation. The facility selected currently 
utilizes a traditional physician based model of care in one ICU and a team based model in the other ICU. A review of literature 
was completed to identify clinical outcome measures to examine patient and quality care outcomes of intensive care patients.
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