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Every day thousands of building projects are realized all over the world that each phase of the construction projects are required to 
have good decisions, which could be possible by the help of Building Information Modeling (BIM) in order to take a step further 

towards the success of the project. The purpose of BIM is to predict, reduce and avoid the risks and their consequences by the auto 
coordinated all trade drawings and documents. Risks can also be transferred to other parts of the project in order to achieve the best 
final results in each area of the project in ahead of time by the help of BIM models. A building project is a process where each activity 
and phase includes different risks that should be handled by the project participants. Nowadays, the building market is developing 
very fast and it is important to deliver the project to the client on time and within the budget, each decision made in the conceptual 
design phase can have an impact on other phases and bring consequences that could be negative for the building project in each 
phase of a building project, such as conceptual, preliminary, design development and construction execution has to be performed by a 
project participant according to his role, can also be referred to a project or a project task, because it contains the parts that the project 
teams work on within a company. The risks related to critical events in the project tasks are managed by the project participants 
according to their responsibilities defined in the contract documents. The risks managed in the project tasks are an integral part of 
the risk existing in the building projects, to understand the concept of risks in building projects, it is worth to study how a typical 
building project is organized and how it works in practice. A good knowledge about the forms of building projects would help to 
identify the risks in all the phases of the construction projects. The structure of a building project, depending on its scope, varies with 
the number of project teams and form of management. Also the form of contract plays an important role regarding that, what kind 
of risk that should be taken into consideration and how to handle it. The aim of this paper is to identify the decisive risk approaches 
to manage the risk at every phase of the construction from conceptual design to close out to complete the project on time and within 
the budget facilitation by BIM.
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