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Striking a strategic balance to achieve biologics in-particular biosimilars business
sustainability for middle biotech companies
Chih Jung Chang

EirGenix, Inc., Taiwan

here are three kinds of biologics including biosimilars, biobetters, or novel biologics are hot field in the recently pharmaceutical

development. Biotech companies need to be laying down the evaluation criteria in determining portfolio focus. The important
key issues are how to insight and approach to market prioritization and future expansion and looking for drug position to balance
technology, regulatory and commercialization. The biosimilars industry is coming true from scientific, business, and industry
points of view. How to success doing smart strategy force biosimilars developing uncertainty and challenges need to explore and
sort of key success factors. The middle biotech companies would like drive and select niche business models and strategies to
thrive in an ever-shifting competitive environment.
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